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Introduction  

‘’Every child deserves the best possible start in life and the support that enables them to fulfil their 

potential. Children develop quickly in the early years and a child’s experiences between birth and age 

five have a major impact on their future life chances. A secure, safe and happy childhood is important 

in its own right. Good parenting and high-quality early learning together provide the foundation 

children need to make the most of their abilities and talents as they grow up.’’ 

The EYFS aims to provide:  

• Quality and consistency in all early years settings so that all children make good progress.  

• A secure foundation through learning opportunities that are planned around the needs and 
interests of each individual child.  

• Partnerships between different practitioners and parents/ carers.   

• Equality of opportunity for all children, ensuring that all children are included and supported. 

(DfE, July 2020) 

This Early Years Foundation Stage framework applies to children from Birth until Age Five.  This policy 

refers to the provision of Education for children from starting Nursery until the end of the Reception 

year at Ashton West End Primary Academy. Children are expected to start Nursery in the September 

after their third birthday and start Reception in the September after the fourth birthday. At Ashton 

West End Primary Academy, the EYFS consists of three terms in Nursery and three terms in Reception. 

At Ashton West End Primary Academy, we understand the importance of a high-quality Early Years 

Environment and the impact this can have on a child’s future development. We aim to ensure that all 

children receive a challenging and stimulating Education that helps to develop a love of learning and 

risk taking which will continue throughout life.  Our aims and principles have been written with all 

members of the EYFS team and SLT. They are guided by the Statutory framework 2021. 

Aims of the EYFS 
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Legislation 

This policy is based on requirements set out in the Early Adopter Statutory Framework for the early 

years foundation stage. Since September 2020, we have been following the curriculum reforms which 

become Statutory for all schools in September 2021.  

Structure of the EYFS 

At Ashton West End Academy the Early Years Foundation Stage consists of a Nursery and one 

Reception Unit containing 2 Reception classes.    

The Nursery is part-time only and children can start in our Nursery in the September after their third 

birthday.  Children will be offered either a morning or afternoon place.  The morning sessions run from 

8:45am until 11:45am and the afternoon sessions run from 12:30pm until 3:15pm Monday to Friday.  

The Nursery Class is taught by a qualified teacher and a teaching assistant. 

Children can join Reception in the September after they turn four.  Children do not need to have 

attended our Nursery to apply to join our Reception Classes. Each Reception Class is taught by a 

qualified teacher and a teaching assistant. Children in Reception are entitled to free school meals, or 

they can bring a packed lunch to school.  

Curriculum  

Our curriculum for the Foundation Stage reflects the areas of learning identified in the EYFS 

framework, with expectations that children reach the Early Learning Goals by the end of Reception. 

During the 2020-2021 academic year have followed the EYFS Early Adopter framework, with changes 

to the EYFS curriculum becoming Statutory in September 2021.  

At Ashton West End Primary Academy we plan an exciting, stimulating and meaningful curriculum that 

builds on what children already know. We also understand that children learn in different ways and 

at different rates and plan appropriately for this. We follow a text and question-based curriculum. 

Each half term, children will complete learning around a curriculum question such as ‘What happens 

when it snows?’ and ‘What lives in the garden?’.  

The EYFS framework is built around 7 key areas of learning, which is split into 17 Early Learning goals, 

which include both prime and specific areas of learning. All of the 7 areas are equally important and 

interconnected and none of these areas can be delivered in isolation from the others. All areas of 

learning are developed through a balance of adult led and child-initiated activities.  

Practitioners working with the youngest children in Nursery will focus strongly on the three prime 

areas, which are the basis for successful learning in the other four specific areas. The three prime areas 

reflect the key skills and capacities all children need to develop and learn effectively. The balance will 

shift towards a more equal focus on all areas of learning as the children move through the Early Years 

and grow in confidence and ability within the three prime areas. The prime areas are particularly 

important for building children’s curiosity, confidence, independence, and love for learning. The 

specific areas then help to develop and strengthen learning and development.  

Prime Areas 

Communication and language 

At Ashton West End, we provide a language rich environment that helps all children, including those 

with English as an Additional Language to develop their language skills and ability to express 

themselves.  We understand that the development of spoken language underpins all areas of learning. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/596629/EYFS_STATUTORY_FRAMEWORK_2017.pdf
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We provide children with opportunities to build language effectively, such as reading frequently, circle 

times and engaging in songs and poems. We also provide extensive opportunities for children to use 

and embed new language such as through storytelling and role play. We also ensure that children 

develop their listening skills and use language to build relationships and talk about experiences. 

Children with English as an Additional Language are given specific bilingual support alongside support 

to develop their English skills.  

Physical development  

Physical activity is vital in children’s development and we ensure we give children lots of opportunities 

to develop their physical skills. We ensure that all children are given opportunities to develop both 

fine and gross motor skills to develop their coordination and movement. Children have access to an 

outdoor area daily in which they have opportunities for physically active play. Children are taught skills 

to develop both physical and self-care skills in both Nursery and Reception. We understand that the 

personal needs of all children are met and ensure that children develop their skills to manage their 

own personal needs.   All staff understand that we have a Duty of Care to ensure children’s personal 

needs are met. We also play lots of games both indoors and outdoors and talk about ways to keep our 

bodies healthy.   

Personal, Social and Emotional development  

This includes developing children’s self-confidence and independence, managing emotions, 

developing persistence and resilience, and developing a positive sense of self. We encourage children 

to develop positive relationships with others and be respectful of other’s needs and differences. Staff 

support children in provision to develop social skills and understand their own behaviour and feelings. 

Through supported interaction, children learn how to make good friendships, co-operate, and resolve 

conflicts with others. Clear boundaries are set from the beginning of Nursery that are consistent 

throughout the EYFS. 

Specific Areas  

Literacy   

At Ashton West End Primary Academy, we understand the importance of reading and writing and 

ensure that there is progression between Nursery and Reception. We understand that developing a 

lifelong love of Reading is vital. On top of specific phonics sessions, children take part in reading and 

writing adult focused activities weekly with an adult and have access to a stimulating reading and 

writing area.  Our topics are based around key texts, and we ensure that children have exposure to a 

range of stories, poems, rhymes, and songs.  

Mathematics 

We ensure that children in EYFS have a strong grounding in number. Maths is taught exclusively in 

both Nursery and Reception. Children take part in carpet sessions alongside adult focus activities in 

small groups. Provision ensures that children have opportunities to develop their understanding of 

number and work independently to develop Mathematical understanding. We provide children with 

opportunities to develop, to build on and apply their understanding. We plan for learning around 

deepening an understanding of number and to also develop spatial reasoning skills.  

Understanding the world  

We spend time with children supporting them to make sense of the world around them and their 

community. We ensure children have appropriate opportunities for exploration and observation of 

the world. Children are encouraged to talk about their own community and experiences both during 
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circle time and independently and we encourage children to make connections and links about their 

knowledge. This ensures that children ask questions to develop their own understanding.  

 

Expressive arts and design  

Children have regular opportunities to engage with arts and media. We ensure that we teach children 

skills to explore and create with a range of media and materials and give children opportunities to 

share their ideas and receive feedback from others. It is important that children can think of their own 

ideas and create freely without fear of judgement. We also ensure that children have access to a topic-

based role play area, which may also change based on children’s interests and ideas. Children are given 

lots of opportunities to express themselves in a range of ways including media, dance and music 

throughout EYFS.  

Assessment 

Assessment of children is ongoing and is completed both formatively and summatively. Ongoing 

(formative) assessment is integral throughout both Nursery and Reception. Practitioners keep ‘note-

worthy’ pieces of evidence for children but mainly engage in team discussions about the children’s 

progress. Data is entered electronically onto the data - tracking programme ‘Target Tracker’ at the 

end of each half term. Data meetings are carried out termly in which discussions can be had on how 

to accelerate progress for specific children. Targets are then set for children who are not making 

expected progress and discussions with parents/ carers are had. An agreement is made on how they 

can also support the child at home.  They may suggest a referral to the Academy’s Special Educational 

Needs Co-ordinator (SENCO).  They will discuss this with you first.  If a parent has concerns about the 

progress their child is making, they should discuss this with the EYFS staff initially.  (Related document:  

Academy’s Special Educational Needs Policy). 

We ensure that we have ongoing discussions with parents and act on any concern’s parents may have 

about their child’s development. Ongoing assessment is also used as a tool to highlight any children 

that need more challenge and opportunities are then planned for these children.  

Children at the end of Reception are assessed against the Early Learning Goals and are assessed to be 

emerging or expected in each of the learning areas. This will be shared with the Year 1 Teacher in 

preparation of them moving up to KS1.  

For our children, whose home language is not English we take steps to provide opportunities for these 

pupils to develop and use their home language in their play and learning to accelerate progress. 

Children have support from bilingual Teaching Assistants who support children in provision alongside 

specific interventions such as colourful semantics and talk time. We also use the Wellcomm 

Intervention to assess and support children with their language development.  

Reporting: The class teacher will report to parents whether children are emerging or meeting the 

expected levels of development in each of the 17 areas of learning at the end of Reception Summer 

term. Teachers will share this report with parents and parents will have time to discuss this report 

with the class teacher. 

Teachers will report to parents at the end of every term throughout Nursery and Reception to discuss 

children’s progress and achievement. An end of year report will be given to Parent’s at the end of both 

Nursery and Reception years.  
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Training  

Teachers in both Nursery and Reception have recently taken part in training for EYFS observation and 

Assessment, Phonics training, EYFS Writing progression and Nursery Progression courses. Teachers 

take part in weekly staff meetings which aid ongoing professional development.  

In house moderation and external moderation is also carried out throughout the year to ensure that 

judgements and assessments are accurate. Internal moderation was completed in 2020-2021 

academic year due to COVID 19.   

Staff have up to date safeguarding training and there are numerous first aiders within EYFS. 

Professional Development reviews are carried out yearly.   

Teaching and Learning 

Practitioners in EYFS consider the needs, interests and development of all children in order to plan 

challenging and enjoyable experiences. Nursery Teachers provide a strong foundation in the prime 

areas of learning, before focusing on specific areas that strengthen prime areas. Play is essential for 

children’s development and allows them to explore and problem solve. 

Staff in EYFS reflect on three characteristics of effective teaching and learning:  

• Playing and Exploring- Ensuring children investigate and ‘have a go’.  

• Active learning- Developing children’s concentration skills and encourage them to keep on 
trying when encountering difficulties.  

• Creating and thinking critically- Staff support children to develop and have their own ideas, 
make links between ideas, and develop strategies for doing things.   

(Statutory framework for the early years foundation stage, 2020)  

 

All teachers are expected to implement engaging and stimulating lessons alongside challenging 

provision areas. Teachers follow the Teaching and Learning Policy closely to ensure that children make 

good progress. At Ashton West End staff recognise that all children have different learning styles and 

develop at different rates. Planning is differentiated and adapted if or when necessary to meet 

children’s individual needs.  

All staff ensure that planning and teaching:  

• Is progressive and ambitious.  

• Is coherently planned and built on what children already know.  

• Is practical and first-hand.  

• Is meaningful and based on children’s interests.  

• Is differentiated appropriately based on children’s individual needs and learning styles.  

• Promotes appropriate discussion and gives opportunities for children to develop their English 
skills and understanding.  

• Has a strong emphasis on communication development.  

• Promotes cultural capital and encourages children to develop curiosity about the world 
around them. 
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• Uses engaging high-quality texts (both fiction and non- fiction).  

Staff have a responsibility to: 

• Identify misconceptions and provide clear explanations.  

• Introduce new ideas and concepts. 

• Respond and adapt planning and teaching where necessary. 

• Have an in-dept knowledge and understanding of children’s next steps.  

• Develop a wide range of skills that will enable children to become life-long learners.  

• Have a good understanding of early childhood development and special educational needs 
and how this relates to teaching and learning in the Early Years.  

• Set appropriate interventions to accelerate progress. 

• Ensure that all children feel safe and nurtured.  

• Have ongoing communication with parents/ carers.  

• Provide a high-quality provision based around children’s interests and topic-based learning. 

• Respond sensitively to children’s feelings, ideas, and behaviour.   

 

Planning  

Planning provides the framework for mapping out the experiences, knowledge and learning intentions 

that the children will encounter. It provides a record of children’s previous experiences, achievements, 

progress and is informed by the outcomes of the previous week’s reflections. Staff also consider the 

individual needs, interests, and developmental stage of all children, and use this information to plan 

challenging and enjoyable experiences. Where a child may have a special educational need or 

disability, staff consider whether specialist support is required, linking with relevant services from 

other agencies, where appropriate.  

To ensure that children have access to a broad and balanced curriculum long term plans are created. 

We plan themes and topics around key texts. This is called our curriculum overview.  

The curriculum overview outlines topics and ensures progression of skills between Nursery/ 

Reception. Medium term planning is then created half termly which covers objectives from all areas 

of learning. Medium term planning outlines the experiences and activities, alongside provision 

enhancements.  Medium term planning is adapted and changed where necessary based on children’s 

understanding and interests.  

Teachers also plan weekly and reflect on previous learning and understanding to adapt planning where 

appropriate. In planning and guiding children’s activities, practitioners reflect on the different ways 

that children learn and include these in their practice.  

Parental Involvement  

We recognise that children learn and develop well when there is a strong partnership between 

practitioners and parents and/or carers. Children benefit from a strong partnership between 

practitioners and parents/ carers. We also recognise that parents/ carers are the first teachers of their 

child and have a fantastic amount of knowledge about them.  
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We recognise the important role parents play in educating the children. We do this by:  

• Inviting parents/ carers to an induction meeting the term before their child starts school 
(when possible due to COVID 19).  

• Engage in discussions with parents before their child starts school.   

• Ensuring parents receive an Information pack containing photos and information about our 
EYFS.  

• Ensuring parents/ Carers are kept up to date with their child’s progress and development both 
formally and informally (though parents’ meetings and ongoing discussions).  

• Ensuring parents can talk to teachers both at the beginning and end of the day and, if 
applicable, arranging meetings for more in-depth discussions. 

• Providing parents/ carers with ‘curriculum news’ termly which outlines learning and topics.  

• Ensuring parents/ carers are aware of their access to the Academy website, which has a range 
of examples and photographs of children’s learning.  

• Inviting parents/ carers to workshops where applicable, such as Phonics drop ins and how to 
help at home sessions. 

• Inviting parents/ carers to parents evening termly in which a discussion is had on their child’s 
progress.  

• Ensuring parents/ carers are given an in-depth report at the end of the year which highlights 
children’s progress and development.  

• Staff supporting parents/ carers to engage with specialist support if/ where appropriate.  

• Each parent has access to Class dojo, our online learning platform. All children have a log in 
code and parents are updated through this platform. Home learning may be given on dojo and 
dojo is also used in the event of school or bubble closures to provide daily learning for children.  

Child Protection & Safeguarding  

At Ashton West End Primary Academy, we understand that Safeguarding is the responsibility of all 

staff. All staff follow the Child Protection & Safeguarding policy. It is of high importance that all staff 

understand that they have a duty of care to protect children and promote the welfare of all children. 

All staff are aware of Designated Safeguarding Leads (DSL’s) and have a responsibility to report any 

concerns to DSL’s immediately. Staff now use ‘Child Protection Online Monitoring and Safeguarding’ 

(CPOMS) which is an online safeguarding tool that helps to ensure that all children are fully supported. 

Any concerns about the welfare and safety of children will be sent to the DSL’s and action must be 

taken and recorded.  

To ensure the safety of children in the EYFS unit the following procedures are observed: 

• At 8.55am the school gates are locked. Security systems operate throughout the day and 
adults must enter the main gate and report to the office.  

• Any visitors can only gain access into school via the school office, alongside a member of staff. 
Staff must sign in and wear a Visitor label.  

• During transition periods between AM/ PM Nursery the gate will be opened for a short period. 
No other children have access to this area during this time.  

• At the end of the day the gate will be opened at 3.00pm to enable collection of children. The 
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gate into the EYFS area will only be opened at 3.15pm after the school bell.  

• No child will be handed over to the care of any unfamiliar adult or any family member under 
16.  

• The EYFS learning environment (both indoor and outdoor) is checked regularly and any repairs 
or maintenance is undertaken by the caretaker/ external companies where applicable.  

• Staff are aware of specific medical needs and appropriate medication is available out of reach 
of children.  

• Fire registers are available to all staff which highlight who is absent in case of a fire drill/ 
emergency. 

• All staff members have access to a Walkie Talkie which can be used to contact other staff 
members.  

The importance of reading  

Enjoying books and reading stories from a very early age is crucial in the children’s development. It 

helps with their ability to understand words, use their imagination, and develop speech. All staff 

understand the importance of children learning to read, regardless of their background, needs and 

abilities. The importance of early reading is paramount and is something that all staff strive towards. 

It is our responsibility to ensure that all children make good progress in reading throughout the EYFS.  

Throughout EYFS, children have access to a range of stories, poems, rhymes, and non- fiction texts 

which are chosen to develop a child’s love of reading, vocabulary, word reading and comprehension 

skills. Topic based texts are covered over multiple weeks to ensure that children have a full 

understanding of key events, characters, and story structure. Texts are covered alongside relevant 

fiction and non- fiction texts. This may change dependent on children’s interests. Children also have 

opportunities to act out stories and role play. All staff model reading and writing regularly. A range of 

books are also available in Provision areas such as Investigation, Small world, and Construction Areas.  

All children take a library book home each week, alongside their RWI book which is matched to their 

phonetic ability. Children also have access to a range of high-quality texts in provision areas.  

Reading attainment is assessed and gaps are addressed as applicable. Interventions for extra reading 

are planned appropriately. Reception take part in short, guided reading sessions and Nursery take part 

in small group focused reading sessions during Spring and Summer term. Activities are differentiated 

based on children’s assessment, understanding and Phonics stage.  

Reading is initially taught through listening to and talking about stories developing language 

comprehension which is continued throughout the Foundation Stage and through school. Word 

Reading is taught initially through listening to sounds and later taught to identify letters through the 

sounds they make and blending sounds together to read words. Nursery start the RWI programme in 

summer, identifying the pictures for the sounds, with Reception starting the full programme from 

September.  
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Supervision Policy  

Purpose of supervision meetings  

The EYFS introduces the concept of supervision as a way for staff to discuss issues including child 

protection concerns and identify solutions as well as to receive coaching to improve their personal 

effectiveness. Supervision should be an individual meeting between a manager and each staff 

member, including teaching assistants, in order to support their role as key persons working with 

children and their families. Supervision is a means to ensure staff are clear about what their job is, 

what the school wants them to do regarding concerns about particular children and to be supported 

in all aspects of their job. It should develop confidence, and increase skills, insight and courage when 

working with children, parents and communities. It aims to provide a reflective and safe space that 

encourages a dynamic interaction to address issues and dilemmas experienced by staff members in 

their work roles and reduce stress-related absences, and increase confidence in dealing with 

complex safeguarding and other dilemmas The meeting gives parties the opportunity to evaluate 

and review workloads and performance so that learning and development can take place and to 

identify performance shortfalls, encourage and motivate staff and initiate training, support and /or 

coaching. Supervision does not replace the annual staff appraisals.  

‘3.22.Providers must put appropriate arrangements in place for the supervision of staff who have contact with 

children and families. Effective supervision provides support, coaching and training for the practitioner and 

promotes the interests of children. Supervision should foster a culture of mutual support, teamwork and 

continuous improvement, which encourages the confidential discussion of sensitive issues.’ Statutory 

Framework for the Early Years Foundation Stage 2021 

Responsibility 

 The EYFS Leader is responsible for ensuring that supervision meetings are conducted with every 

member of staff that teach EYFS children. The member of staff is responsible for ensuring that they 

meet the required standard for the job.  

Process and Frequency  

The frequency of meetings should be determined according to the needs of the staff. This is in 

addition to regular staff appraisal and other opportunities for staff training. Supervision is an 

essential part of the effective working relationship between a member of staff and a manager. The 

meetings are a two-way discussion between a member of staff and their manager and to be 

effective each person must take an equal responsibility for ensuring effective communication and 

cooperation and recognition of the value of supervision meetings for both parties. A weekly record 

book also acts as a means of supervision as it also allows concerns to be raised and answers given to 

any issues. These are then read by the headteacher.  

The content of the supervision meeting will be to:  

• identify any performance concerns and improvements required  

• discuss any issues of concern about particular children and families  

• identify appropriate support and guidance with regard to all aspects of work including support in  

• dealing with particular children and families and their individual needs 

 • identify any training and development needs 
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Staff should expect:  

• To be given clear objectives and standards, appropriate deadlines and help in achieving their 

objectives.  

• To be able to question how things are done and what is expected.  

• To be given the opportunity and time to be express any concerns. 

 • To be given appropriate support and receive coaching where necessary.  

• To be told in a constructive way if their work is poor or unacceptable and to have a strategy for 

improvements discussed and agreed.  

• To be told when a piece of work has been done well.  

The Manager should expect: 

• To have their management responsibilities understood and respected by the staff they manage.  

• That once targets and/or objectives are set the member of staff will produce work to an agreed 

standard.  

• That staff will demonstrate a willingness to strive for continuous improvements.  

• That staff will be open, honest and non-defensive when their work is being discussed. 

• To be able to withdraw the member of staff from a particular piece of work, or to terminate that 

piece of work if there are reasons for doing so and this will be communicated to the member of 

staff.  

Recording supervision meetings  

The supervision meeting will be recorded by the manager. See Appendix I for the Supervision 

meeting form. Both parties will sign the record and agree the date for the next supervision meeting. 

A copy of the supervision record will be given to the member of staff and stored in the EYFS folder. 

To ensure that the confidentiality and identity of individual children is maintained within the 

supervision record, no names of the children discussed will be used, only initials. 
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Appendix 1 

Name of supervisee: 
 

Date: 
 

Welcome How a staff member is generally, what’s been happening or 
pre-occupying the staff member. Review of last session. 

Main responsibilities Day-to-day work and priorities, Discuss success and 
challenges. Opportunity to discuss specific work with children 
and families and practice development. 

Relationships With other staff members, children and families and other 
work contacts. 

Appraisal objectives 
 

Discussion of progress and support required, including any 
training. 

Health, welfare and safety General health and safety issues, as well as welfare issues 
which could include issues around stress. Attendance and 
time-keeping can be discussed here. 

Personal development Includes discussion of activities that will help/have helped the 
supervisee to develop themselves into their role and service. 
This may include working with other colleagues and experts, 
training or other activities. 

Ending This establishes how a staff member feels at the end of 
supervision and an ongoing opportunity to constructively 
feedback and issues raised. Staff members are encourages to 
make suggestions on how their supervisor could better support 
them. 
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Monitoring  

This policy will be reviewed and approved by The EYFS Lead and the EYFS Staff every 12 months.  

At every review, the policy will be shared with the governing board.  

 

 

Statutory policy or procedure for the EYFS Where can it be found? 

Safeguarding policy and procedures  See child protection and safeguarding policy 

Procedure for responding to illness See health and safety policy 

Administering medicines policy 
See supporting pupils with medical conditions 
policy 

Emergency evacuation procedure See health and safety policy 

Procedure for checking the identity of 
visitors 

See child protection and safeguarding policy 

Procedures for a parent failing to collect a 
child and for missing children 

See child protection and safeguarding policy 

Procedure for dealing with concerns and 
complaints 

See complaints policy 


